DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | Willis E. "Gene" Bailey Il

Candidate’s Office: | District Director District Number:| 40

Toastmasters member since: | February 2012

Education:
BS Public Administration, Eastern Michigan University

Toastmasters offices held and terms of service:

Program Quality Director, 2019-2020

Club Growth Director, 2018-2019

Division H Director, 2017-2018 & 2016-2017

H71 Area Director, 2014-2015 & 2015-2016

President, City of Columbus Toastmasters, 2013-2014

VP Membership, City of Columbus Toastmasters, 2012-2013

Toastmasters honors and recognition:

D40 Area Director of the Year, 2015-2016
President's Distinguished H71 Area, 2015-2016
D40 Division Director of the Year, 2017-2018
President's Distinguished Division H, 2017-2018
Distinguished Toastmaster Award, 2018-2019

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Currently serving as the Director of the Neighborhood Health Projects Office for the City of Columbus Public Health Department. My
office assists residents and neighborhoods to address the key "health issues" confronting them to ultimately improve community health
outcomes and quality of life.  In this role | am using leadership skills learned from my District leader role such as: Delegation, Coaching,
Motivation and Planning. | have applied Toastmasters Core Values of Integrity, Respect, Excellence and Service when serving our
customers and community partners.

What experience do you have in strategic planning?

As an Asst. City Planner serving the Columbus Development Department, Planning Division, | assisted urban planners in the
coordination of effective and efficient city land use and zoning development.

As a Program Manager with the Columbus Development and Public Health Departments, | designed, implemented and evaluated the
following programs: Columbus Neighborhood Liaison Program, Columbus Neighborhood Health Advisory Committee Program and
Columbus Operation Red Box Program (Needle and Syringe Drop Box)

What experience do you have in the area of finance?

Served on the Finance Committees for the New Covenant Believer's Church Board of Trustees for 17yrs. In this role,
reviewed, proposed and approved annual operating and capital improvement budgets totalling $2million. Currently serving
on finance committee of $5 million asset non-profit corporation with a $2.5m operating budget. In this role, proposing annual
budget, reviewing and evaluating quarterly financials including: profit & loss and income & revenue statements.



What experience do you have in developing procedures?

As Board Member for the NCBC Human Services Board of Trustees assisted in developing and
approving Human Resource procedures for Human Services Corporation staff.

What lessons did you learn from previous leadership positions?

From my previous leadership positions, | have learned the power of Delegation. As a leader, | am
responsible to inspire, direct and coach our team towards our intended outcomes or Vision. In order to
implement this task, | must train and coach other leaders with whom | can delegate and trust to carry out
our shared Vision.

Why do you want to serve as a District leader?

From the vantage point of District Leadership, | can have a greater Impact and Influence on D40 Leaders
and Club Leaders towards accomplishing their desired Goals, achieving the Goals of our District, and
expanding the reach of Toastmasters International to individuals looking to improve their communication
and leadership skills!

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe the District's mission two key objectives are 1.) Expanding and retaining members and clubs 2.)
Educating and training members and clubs toward excellence. | will do this by encouraging and ensuring
our D40 Program Quality Director and Club Growth Directors have all budgetary and training support to
implement these objectives.

Additional information about yourself:

In his spare time Gene loves to spend time with his wife and two daughters and their cavashon
named LeBron! He enjoys working on the lawn, reading and being active!
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