DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | Manorama G. Varatharaj

Candidate’s Office: | Division A Director District Number:| 40

Toastmasters member since: | Nov 01, 2013

Education:

Life Member National Cartographic Association
M.A. - English Literature, Osmania University, Hyderabad, India. 1982
B.A. - English Literature, Political Science, Public Administration, Osmania University, Hyderabad, India. 1980

Toastmasters offices held and terms of service:

President, Springfield Toastmasters Club July 2019 - June 2020

Area 5 Director, District 40 July 2018 - June 2019

Vice President Public Relations, Springfield Toastmasters Club July 2018 - June 2019
Vice President Membership, Springfield Toastmasters Club 2017 - 2018

Vice President Membership, Springfield Toastmasters Club 2016 - 2017

Vice President Membership, Springfield Toastmasters Club 2015 - 2016

Vice President Membership, Springfield Toastmasters Club 2014 - 2015

Toastmasters honors and recognition:

Select Distinguished Area, Area 5, District 40 2018 - 2019
DTM - July 2019
Triple Crown Award - May 2019

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| worked as a Cartographer for National Remote Sensing Center(NRSC,) Department of Space,
Government of India, Hyderabad, India. During my time in NRSC, | planned, set timely goals, stayed
focused and achieved success in record time.

What experience do you have in strategic planning?

As Area 5 Director in District 40, | defined a strategy to achieve excellence. 1. Taking a look at the big picture of Toastmasters. 2.
Participating in Club, Area and Division contests. 3. Attending District 40 Conference. | encouraged all the Presidents of all the Clubs to
focus on Educational Excellence and Membership. Two of my clubs were newly established. | also visited my clubs several times and
gave motivational and inspirational speeches, encouraging them to have a "can do attitude." Area 5 had three President's Distinguished
Clubs and one Distinguished Club. We were the Select Distinguished Area.

What experience do you have in the area of finance?

Currently, serving as the Treasurer of Village Manor Condo Association in Springfield OH.
Have been serving as Treasurer of VMCA from Jan 2015.



What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

| learned to identify talents in my team and delegate responsibility according to one's passion,
ability, and capacity. | also learned to inspire my team with my positive comments, recognize
hard-work and motivate my team to achieve excellence.

Why do you want to serve as a District leader?

Toastmasters taught me valuable skills in Communications and Leadership. Now, it is my turn to
give back to Toastmasters. | love my community. | love to spread these valuable skills that | learned
from Toastmasters to my Community and beyond.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the district mission is to build new clubs and support all clubs in achieving excellence. | can
achieve this by communicating with Area Directors by encouraging, inspiring, motivating and providing
them with their needs to achieve excellence in education and club quality. Encouraging Area leaders to
recognize their members for their educational achievements and leadership roles.

Additional information about yourself:

| am married to my husband for 35 years. We have three children. Our son Graduated from the Air Force Academy in Colorado Springs
Colorado in 2008. Our daughter Graduated from Rose-Hulman Institute of Technology, Terre Hautte, Indiana in 2009. She is a
Biomedical Engineer. Our youngest child is a daughter. Currently enrolled in East Virginia Medical School, Norfolk, Virginia pursuing her
passion. We have three beautiful grand children as well. | love gardening, cooking, baking and reading for pleasure in my spare time.
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