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	Candidates Name: Steve Lanham
	Candidates Office: Club Growth Director
	District Number: 40
	Toastmasters member since: 2004
	Education: Master of Science, Computer Science, University of KentuckyBachelor of Science, Math, Campbellsville College.
	Toastmasters offices held and terms of service: -- D40 Administration Manager, 2015-16; Division E Governor, 2013-14 and 2014-15; Area 43 Governor, 2012-13. -- Club President: Midway Toastmasters, 2015-16; Speak UPS, 2006-07. July-Dec. 2014. -- Club VP Public Relations: Capital City, 2013-14, July-Dec. 2014. -- Club VP Education: Midway, 2019-20, 2018-19, 2016-17; KYTC Speakers, Jan.-June 2016; Big Blue,,Jan.-June, 2015;  Toastmasters at EKU, July-Dec. 2014; Capital City, 2012-13; Speak UPS, 2007-08. -- Club VP Membership; Midway, July-Dec. 2014; Capital City, -- Club Secretary:Midway, 2017-18; Jan.-June, 2014. -- Club Treasurer: Midway, Jan.-June, 2015.  -- Club Sergeant at Arms: June-Dec. 2017.-- Other positions: Assistant Program Quality Director, club extension chair for central Kentucky, D40 meetup coordinator, member of four D40 conference committees.
	Toastmasters honors and recognition: Six-time Distinguished Toastmaster. President Distinguished Division Governor, 2014-15. Select Distinguished Division Governor, 2013-14. Coached 3 clubs to Distinguished status (Madco, 2013 Midway, 2014; Downtown Lunch Bunch, 2019). Sponsored 2 clubs (Blue Blue and KYTC Speakers, both in 2015). Mentored Deloitte Frankfort Toastmasters (2019). Second place, D40 Humorous Speech Contest, 2016). D40 2015 Fall Conference Chair, 2015.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Project leader at UPS for different teams of technical trainers, documentation specialists, computer programmers, and business analysts. I led teams of up to 12 people in determining customer needs, developing project plans, and ensuring goals were achieved. These are similar to the tasks that will be required to lead in District 40.
	What experience do you have in strategic planning: At UPS, I led my documentation and training team in developing a strategic plan for our group. I also served as President of the Kentucky Storytelling Association and led them in developing a 5-year strategic plan. We looked at various priorities and set goals accordingly.
	What experience do you have in the area of finance: I have helped develop budgets for project teams at work. As an officer in the Kentucky Storytelling Association, I assisted in developing budgets, served as treasurer, served on multiple audit committees, and helped develop auditing procedures for the group.
	What experience do you have in developing procedures: I have 10+ years experience professionally documenting processes as a software lead and business analyst. I have worked on enhancing existing business processes. This work has occurred in the transportation, insurance, and government sectors. I have also developed and enhanced procedures for nonprofit organizations like Toastmasters and the Kentucky Storytelling Association.
	What lessons did you learn from previous leadership positions: Biggest lesson: the importance of delegating. One person can't do all the work. Second is to identify people with skills to get the job done and to help them do that. Third: Ask for help when necessary and admit when I don't have all the answers. Fourth: I can delegate authority to someone else, but the responsibility stays with me as the leader. Fifth, sometimes I just need to listen.
	Why do you want to serve as a district officer: First and foremost, I want to give back to Toastmasters because it has done so much for me. Second, I have developed leadership skills in and out of Toastmasters that I believe can help District 40. Third: I have the ability look at the big picture and then drill down as necessary to accomplish what needs to be done. Fourth: I can bring to the Trio the perspective of rural clubs and the southern part of the district.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Each member is the most important entity in D40. We need to make sure that we equip each member to achieve his or her goals. Clubs are the lifeblood of our district. We need to enable our clubs to be the best they can be. If we do these two things, membership and educational awards will take care of themselves. Providing training for officers and members is critical. What do they need to know to be successful as members and clubs. Do a needs analysis to figure that out. I would continue the Wednesday webinars to accomplish that. I also would like to revive the concept of the Delta Team in making sure clubs understand how to provide an inviting atmosphere for their club meetings. Starting new clubs is also critical to the district mission and I am willing to continue the processes we have in place in doing that
	Additional information about yourself: I am not afraid to ask the hard questions to get things done. I am willing to look at doing things differently than they've always been done. I firmly believe in responding to inquiries in a timely fashion -- 48 hours or less. I am willing to listen to different points of view, but I'm also willing to explain how I see things in a respectful manner.


