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Candidate’s Name: | Kevin L. Vorheis

Candidate’s Office: | Division E Director District Number:| 40

Toastmasters member since: | February , 1991

Education:

B.S. Computer Science, University of Oregon, 1981

Toastmasters offices held and terms of service:

District PRO, District 40, 2007-2008

LT. Governor of Marketing, March 2008 to June 2009
Lt. Governor of Education and Training, 2009-2010
District 40 Governor, 2010-2011

Area 36 Governor , 2014-2015

Toastmasters honors and recognition:

Distinguished District Governor, 2010-2011
Toastmasters of the Year, District 43, 1994
Area Governor of the Year, District
Toastmasters of the Year, District 7, 1997

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My experience as a systems analyst has allowed me to see solutions from all and different
perspectives.

What experience do you have in strategic planning?

Serving as a member of the District Trio from 2008-2011 gave me experience in planning training,
preparing the District budget and the multi year strategic plan for the District.

What experience do you have in the area of finance?

Worked on creating and getting approved the District budgets from 2008-2011.



What experience do you have in developing procedures?

What lessons did you learn from previous leadership positions?

- Always show appreciation for others

- Everyone is different so they are motivated differently.
- Expect more of yourself than others.

- A leader is a coach not a boss

- How to identify and develop new leaders

- You lead people and not numbers

Why do you want to serve as a District leader?

Toastmasters is a great program to change and develop people and | enjoy coaching others how to
do that .

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Help clubs and club members to understand the why and then the how about being Distinguished.
Help clubs and club members understand what a quality club meeting is and how to achieve it.
Continue to build the network of clubs in my particular part of the District.

Assist struggling clubs to identify which processes they need to improve to become successful.

Additional information about yourself:
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