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	Candidates Name: Don DeHoff
	Candidates Office: Club Growth Director
	District Number: 40
	Toastmasters member since: April 1, 2011
	Education: Toastmasters ACS, ALS, LD1
Graduated from Jackson High School in Canton, Ohio.
Bachelors of Science in Electronics Engineering Technology from DeVry University, Columbus, OH
	Toastmasters offices held and terms of service: 1RP Club Secretary Apr - Jun, 2011
1RP Club President 2011 - 2012
Area 72 Governor 2013 - 2014
Area 75 Director 2016 - 2017
District PRM 2017 - 2019
ENCORE Club VPE 2017 - 2018
ENCORE Club President 2019 - 2020
	Toastmasters honors and recognition: AEP Power Speakers Club Coach 2013
Triple Crown Award, 2020
2015 International Speech Contest Semi-Finalist in Las Vegas
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Leading AEP's Mid-Ohio Foodbank fundraising campaign for the past 5 years, I have had the privilege of helping empower and motivate a diverse team across many remote locations. This has taught me teamwork, delegation, team motivation, conflict resolution and strategic planning.
As a supervisor for a full-time contractor and an intern, I have learned to prioritize and delegate work, and to challenge and mentor my team.
This experience will help me work with the greater Toastmasters team of club and district officers, and to build and empower a club growth team which can implement current and future strategies.
	What experience do you have in strategic planning: In my role as Principal Architect at AEP, I regularly shepherd projects from the idea phase all the way to implemenation, requiring me to develop a strategy for our future needs, and then plan new solutions to help get us there.
	What experience do you have in the area of finance: Since I have the responsibility of directing the technology direction for our department, I am in charge of planning and tracking a yearly budget of over $300,000. This involves gathering information on current needs from several stakeholders, analyzing the current market value of potential solutions, gathering cost estimates from vendors, and then weighing features against needs to make a final selection.
	What experience do you have in developing procedures: My role at AEP is often to evaluate and install new hardware and software. The culmination of this process is to develop, document and communication new procedures to staff. Subsequently, I seek feedback on the new procedures to make ongoing changes.
	What lessons did you learn from previous leadership positions: Leadership positions from club to the top 7 have taught me the unique challenges and opportunities which exist within Toastmasters.  Club leadership has shown me the diversity of clubs and their members, and when and how the District can help.  As an Area Director I learned how this position along with Division Director are the primary sources of assistance for clubs, and the best conduit for information and resources to flow from the District to the clubs.  Working with the Trio and the rest of the top 7 allowed me to appreciate the needs of an organization which entirely volunteer led and where so many positions change year-to-year.  More than anything, my experience has shown me the amazing work which can be accomplished by this passionate district.
	Why do you want to serve as a district officer: District 40 is filled with great clubs fostering amazing individuals who have mentored and inspired me.  Supporting those existing clubs and members is incredibly important, and events and outreach which advertise the many benefits of Toastmasters to new members is key for growing clubs and the district.  However, empowering more clubs to build a dynamic and nurturing environment where current, new and future members want to stay is the key to a sustainable district.  I want to use my skills and experience to encourage club leaders to constantly improve their clubs, and to inspire new clubs to build that spirit in from the beginning.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Supporting our clubs and retaining members is number one.  Without that commitment members will leave. As CGD my focus will be to give clubs the resources they need to become better than ever.  I want to make sure that we have a ready roster of members willing to serve as club coaches and mentors at whatever stage a club needs them.  If we provide support, keeping our clubs strong and active, they will have no problems becoming distinguished.

Marketing to build new clubs is essential to spreading the benefits of Toastmasters membership, and making sure clubs are located where they are needed.  I will be looking to find and support members all over the district who have a passion for helping to start and support new clubs.

Finally, collaboration is the key to our success in all areas.  While each leader in Toastmasters including the CGD has their assigned role, we can't exist in a silo.  I look forward to doing my part to help other leaders be successful.
	Additional information about yourself: I love the outdoors and enjoy hiking and camping.  Traveling and seeing new amazing places keeps me inspired.  I have been to the Bahamas, Jamaica, Columbia, Panama, Norway, Sweden, Denmark, India, Italy and Japan.  I believe in giving back to our community and am involved in the Mid-Ohio Foodbank, Big Brothers and Big Sisters of Central Ohio, and Habitat for Humanity.


