<l

] .§\i

TOASTMASTERS
INTERNATIONAL

b
. 4

DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | Scott Greene

Candidate’s Office: | Division Director District Number: | 40

Toastmasters member since: | Nov 2015

Education:

Marketing and Communication education.

Toastmasters offices held and terms of service:

VPM and VPPR. President for 2 years. Area Director for 1 year, Assistant Division Director for 1
year, Division Director for 1 year.

Toastmasters honors and recognition:

DTM is pending paperwork.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I've been an operations support coordinator, customer service representative, and 25 years in
supply chain industry involved in various function in shipping and receiving. Provided management
leadership and support.

What experience do you have in strategic planning?

Have developed vision statements and participated in these conversations with other district
leaders. Worked within the division to put focus on 3 key items for each club so that the club had a
clearer vision and could make a difference by narrowing things down so that progress can be made.

What experience do you have in the area of finance?

Have set budgets and made sure that expenses met revenue.



What experience do you have in developing procedures?

Listened to membership and worked to put in place process that would enable the clubs in the
division to focus on 3 core focus points. Once those are accomplished then another can be added.

What lessons did you learn from previous leadership positions?

| learned from coaching football how to identify strengths and weaknesses and how to bring player
development into the picture so that every player gets an opportunity to succeed. Encouragement
is also a key to success so that the player believes in themselves.

Why do you want to serve as a District leader?

| want to see the plan that we have put in place this past year to escalate the growth in the division
as we have some wonderful opportunities for our members and their clubs.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

We can listen to members needs and identify what we can do within the Tl approach to creatively maximize
our growth. A committee made up of club representatives should be created to do a SWOT analysis
(Strengths, Weaknesses, Opportunities, and Threats) and come up with a plan for the clubs to be
successful.

Additional information about yourself:

| enjoy getting out in nature and time with my family. You may see me riding a motorcycle on
occasion!
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