DISTRICT 40 CONFERENCE 2021
AGENDA

Program Quality Director — DTM David Hill

=2 Conf Chair(s) — DTM Tracy Baker, DTM Donni Krier
Conf Secretary — DL5 Althea Letang

https://www.d40toastmastersconference.org/

SCHEDULE OF EVENTS

Friday, April 23, 2021 6 - 9 PM EST

6:00 - 7:00 PM Candidate Showcase (3:00 min Uncontested; 5-6 Contested)

Friday Night Fun Night/Social — DTM Chris Adams - DJ, Dancing, Speed Networking (Also Sat and Sun as breakout rooms),
Bring Your Own Beverage (BYOB)

Saturday, April 24, 2021 9:00 AM - 6:00 PM EST

9:00 AM - Parade of Club Names (148 District 40 Clubs)
9:05 AM - Opening/Welcome - DTM Gene Bailey, District 40 Dir
9:15 AM - 10:45 AM Business Meeting (10:00 AM 10 min break)
10:50 - 11:35 AM - Education Breakout Session Period 1

11:40 AM - 12:40 PM Lunch/Picnic Tables



Keynote - 1:00 - 1:03 PM - Speaker Introduction

1:03 - 1:59 PM - How to Uncover the Glory of Your Story™ — 2013 World Champion of Public Speaking Pres Vasilev (with
Toastmaster/Q&A Master

1:59 - 2:00 PM - Speaker Outroduction

2:00 - 2:15 PM - Private Chat with the Champion

2:00 - 2:45 PM Education Breakout Session Period 2

2:30 - 3:00 PM (Judges Briefing / Contest Briefings)

Special Live Coaching Session Pres Vasilev
5:30pm - 6:05pm — Live Coaching — Toastmaster
6:05pm - 6:15pm — Q&A — Toastmaster/Q&A Master

6:15pm - 6:30pm — Private Chat with the Champion

6:30 PM - Announcement of District 40 International Speech Contest Winners (TBD)

6:30 - 6:45 PM District Dir Remarks (Incoming and Outgoing)

6:45 - 8:00 PM - Social/Networking




Sunday, April 25, 2021 (9:00 AM - 1:00 PM)

8:55 - 9:00 Welcome/Intro - DTM Gene Bailey

9:00 - 9:45 AM Breakfast Keynote — Trio Talk

9:45 - 9:50 AM Break

9:50 - 10:35 AM Education Breakout Session (three workshops in addition to Sheryl Roush)

10:35 - 11:00 AM — Contestant/Judge Brief/Break

11:00 AM - 1:00 PM - District 40 Evaluation Contest

1:30 PM Closing Ceremony and Announcement of Evaluation Contest Winners — Dist 40 Dir DTM David Hill

2:00 PM Social/Lessons Learned/Conference Committee



